Tipping Points

Being a better leader in the
times that matter most.

Is momentum created by an evironment or
the people in it? What builds momentum
and why do you lose momentum?

There is something about momentum, whether its speeding up
or slowing down, where we cant describe why but we know its
happening. Building the right traction that makes forward mo-
mentum possible can end up in tipping points, the moment
when everything turns and something significant happens. This
workshop looks at the barriers to reaching the tipping points in
leadership, how to create momentum that begins to build
itself, and the personal attributes and actions of leaders that

sustain or hinder momentum.

The tipping point is that magic moment when
an idea, trend, or social behavior crosses a
threshold, tips, and spreads like wildfire."
Malcolm Gladwell

This workshop provides participants with an opportunity to:

Discover aspects of Tipping Point leadership
Apply key techniques to build momentum

Set clear values and goals to measure momentum
Learn to handle internal barriers and challenges.
Explore key personal strengths and characteristics

Explore the role of social and emotional intelligence

What people are saying about it:

“Just brilliant. The journey was
amazing. Time flew. Didnt want to
stop’ Jane. Strategic Planner

"Wish we had more time because
the content was so rewarding.”
Belinda. Account Director

‘Loved it! Act now. Clear goals. Set
rules..” Vickie. Director.

WHAT HAPPENS?

The workshop engages with participants in a
fun dynamic format, using a range of interac-
tive and motivational techniques to ensure the
skills learnt are effective and sustainable.
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lan is a Coaching Psychologist who specialises in working with leaders. He works with leaders in creating culture by releasing

peoples potential and building environments and relationships that bring out the best. Over the years he has worked with 1000's of

people from a range of backgrounds as diverse as homeless youth, sports stars, and company directors.
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