= Next Leve

o .}

Next Level Leadership Training and Coaching Program is a structured program
with a leadership coach to develop ’inspired’ leaders and bring out the best in
your leadership. It is based on the idea that a training program utilising a
coaching process is a powerful way to create innovative and dynamic leaders.

WHY A LEADERSHIP COACHING PROGRAM?
Engaging process that will help you become a better
leader.

Encourages leaders to take ownership, more control, and
responsibility.

Increases productivity by increasing a leaders motivation
and enhancing performance management through promot-
ing positive accountability.

Next Level is a powerful tool to help leaders implement
what is being learnt and ensures follow-up to apply the
leadership learnings.

WHAT HAPPENS?

Next Level consists of 3 components:

1. A leadership coach, who you will meet with for
individual sessions over the llength of the program.

2. Lessons and activities, to reflect on and complete in
between coaching sessions.

3. Action plans to be developed at every session.

This training and coaching program is set apart from
standard management technique in that the focus is
on the individual and what they want to accomplish to

be successful Leaders often know what is best for
themselves and their performance on the job. Leaders

HOW IT WORKS?

Next Level is for leaders and people with potential. (ie. direc-
tors, executive officers, managers, potential leaders, high ex-
pectation graduates, etc..). This program was written by a
coaching psychologist with more than 15 years experience

‘own*the results plus the process and are more likely
to do what needs doing and be happier and more pro-
ductive in the process.
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your leadership role.

HOW MUCH DOES IT COST?
The program costs $3500 for the 3 month program, $6500 for the 6 month program (incl. GST). Each program cost

includes all sessions, the Next Level manual, and involvement in accountability to seniors or boards as required.

WHAT PEOPLE SAY ABOUT NEXT LEVEL LEADERSHIP PROGRAM?
"Next Level not only improved my personal motivation, it gave me the tools to recognise actions | needed to take to

achieve the best results for my team." Penny, Client Services Director, Ikon Communications

"What's different and great about Next Level is that it's been very personal to me, and my style, my strengths and

weaknesses, and what | can do specifically to become a better leader.” Nicole, Group Manager, Marketing, Telstra

I've made a lot of positive changes in a very short time frame due to my sessions. They were able to guide me towards identifying

my priorities and setting goals and most importantly taking action. Sev Celik, National Advertising Director, Fairfax Magazines
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